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INTRODUCTION

What to do when submitting a project proposal to the Diaspora Programme:

Your project proposal must be submitted using the latest versions of valid forms available at
www.drc.dk/diaspora.

The application form together with all required annexes (see section 4 for details) must be sent in one
single email to: diaspora@drc.dk.

Annexes must be attached as separate files; not inserted in the application form.

The following will lead to immediate rejection of your project proposal:

- Incomplete application forms
- Proposals received after the deadline
- Proposals submitted to other email addresses than diaspora@drc.dk

- Proposals not using the valid application form

Please see the Diaspora Programme’s Project Proposal Guidelines for information on criteria for funding,
eligible project proposals and the application process.

If you need additional support, please contact the DiPS team via diaspora@drc.dk.

Project proposal checklist —all boxes should be checked :

All required documents (see list in Section 4) are included in the project proposal

Two persons from the diaspora organization are appointed to be formally responsible for the
implementation of the project (see Section 3.6)

All sections of the application form are filled

The amount applied for written on the project proposal cover page is the same as in the budget

The application form does not exceed 18 pages (sections 1-4, not including this page)

The project proposal is submitted in English

The budget is in DKK and includes notes on all relevant budget items
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A maximum of six additional supporting documents are enclosed with the project proposal and these

do not exceed 12 pages in total
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1. COVER PAGE

APPLICANT DIASPORA ORGANIZATION

Applicant diaspora

L Katib Cultural Association
organization:

CVR-number: 30440439
Organization address: Bjerringbrovej 115, 2610 Rgdovre
Contact person for the Name: Alisina Bashir Telephone: +45 51 66 66 61
project E-mail: ali30na@gmail.com
Name: Masoomah Paiman Telephone: +45 3158 20 21

Alternate contact person = ;
P E-mail: masoomah@katib.dk

LOCAL PARTNER

Local partner: Kakrak Social and Cultural Council

Address: Nahiye 13 — Dashte Barchi Kabul City Afghanistan

Contact person for the | Name: Yousuf Rezai Telephone: +93 0793404088
project E-mail: hana.rezaeil234@gmail.com

PROJECT DATA

Project title: Kakrak Library Development Project

Country: Afghanistan Region/Province: Ghazni

District: Jeghatu Town: Kakrak

Amount applied for: kr 319.152 DKK (max 500.000 ) | Project duration: 6 months (max 12)
Re-submission no (yes/no) - if yes, section 2.12 must be completed

If applying for more than 250,000 DKK the diaspora organization must document prior experience in
managing project funds on behalf of donors.

Project summary (maximum 10 lines):

The aim of this project is to develop a library in a school ground. The school in focus is a high school for women
in Kakrak of Jeghatu - Ghazni province in Afghanistan. The lack of books and a library has long been a thorn for
the knowledge thirsty people of Kakrak. The library will be an open access library for both male/female and
therefore give maximum availability to the residents. The library will be built on a 300 m2 ground in an open
space of the above mentioned school ground with main entry from the west. In addition to the main library
space where book shelves and open reading space is available It is also planned to have librarian room,
management room, conference room and 4 washrooms. The Library will be built on ground floor and thus have
sunlight from East through the large windows on the main library space and the conference room. During the
day the sunlight will be on the rooms while later on the day where the sun will be in the South or South West
lighting the library and the rooms’ altogether. Additionally the library also has an emergency door to the North.
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2. PROJECT DESCRIPTION

Revisions — if re-submitting a project proposal

If you have submitted this project proposal to DiPS for funding earlier, you must include here what you have done to
address all the issues raised by DiPS (please do not change the rest of the application unless you have to).

2.1 Situation and needs assessment

1. Outline the issues or problems addressed by the project, why this project is needed and how the planned
activities will improve the situation (a general description of conditions in Somalia/Afghanistan is not
necessary).

2. Explain what you have done to plan and design the project (e.g. meetings with relevant stakeholders or the
local partner, assessment visits, studies, target group analyse).

3. Describe how the project is locally anchored and how the local community was involved in planning the
project.

The Kakrak Valley of Ghazni province has long been without a library and the people, especially the
students have always longed for a source of knowledge.

In order to issue the problem a connection has been established with the “Kakrak Social and Cultural
Council” — The Local Partner and some of the students over the internet. The discussed parties have come
to the realization that with the help of DRC DP the issue can be solved and thus the immediate need for a
library can be solved.

The locals issued the problem by addressing their problem to the Diaspora Organization “Katib Cultural
Association”. By assessing the problems it was then clear that the issue needs immediate attention.
Together with the local partner different construction companies have been contacted and different offers
are obtained. Hence, the best offer is chosen. The project is to build a local library and thus it is locally
anchored. The locals offer help by guiding the diaspora to the project realization and keeping the library
sustained with local staffs.

2.2 Target group
Please indicate
(i) the total number of primary and secondary beneficiaries; and

(ii) the composition of the target group and note if you are giving special attention to women, children or vulnerable
groups.

Explanation of primary and secondary target groups: when rehabilitating irrigation channels for agriculture, the
farmers whose fields are irrigated are the primary target group. The secondary target group would then be the
farmers’ families and communities as they benefit from increased crop production.

Example: The primary beneficiaries of the project are 100 boys and 100 girls aged 6 to 10 years with learning
disabilities that will get access to special education. The secondary beneficiaries will be 20 subsistence farming families
with children with special needs.

The primary beneficiaries of the project is the 1000 female students and 600 male students, who will have
full access to the library and have the possibility to further their knowledge and education. The secondary
beneficiaries of the project will be the teachers and the local families who can now have the possibility to

increase their knowledge.

DRC Diaspora Programme - DiPS
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2.3 Immediate objectives

The project should have 1-3 immediate objectives. An immediate objective is the overarching effect that the project is
intended to have (not activities such as digging a well or building a school).

Examples: improved access to clean and safe water; improved access to quality education, better access for skilled
youth to livelihoods).

Immediate objective 1: Improved access to a group-based study space
Immediate objective 2: Improved access to knowledge

Immediate objective 3: Gathering place for likeminded students
Immediate objective 4: Place for sharing knowledge

(add rows as needed)

2.4 Outputs and activities
Outputs: List 1-5 key outputs of the projects. Outputs should be specific, measurable, and attainable.

Examples: one kilometre of water channels will be rehabilitated in Hoya village by March 2017; Two classrooms will be
constructed at Hoya School by April 2012; 150 women will be trained in Henna beautification.

Activities: Describe in detail each project activity that will be carried out to obtain the project outputs in the order you
intend to do them.

*It is essential that there is a clear link between your planned activities, objectives and outputs.

Immediate objective | Expected outputs Activities
Objective 1 1.1. Student groups will have better 1.1.1 gather the ideas of the students/users
(use text from 2.3) access and space for gathering in 1.1.2 Feedback on space needed and user activity
groups to study 1.1.3 Building the ideal library
1.2. 1.2.1
1.2.2
1.2.3

Objective 2-4 (use text [ 2.1 Access to- and place for- sharing | 2.1.1 Planning the right materials for the library (i.e.
fom 2.3) knowledge Couch, tables etc.)

2.1.2 Planning for books to be bought

2.1.3 creating groups of students to describe their
needs in terms of needs for the expected output.

2.2 221
222
2.2.3

(add rows as needed)
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2.5 Sustainability strategy

How do you ensure that your project’s results/effect will remain after the project activities end? You should provide a
clear explanation on how you have planned for the activities to continue — also financially.

Only projects that have a clear and realistic strategy to ensure that the project results and effects will continue after
the project ends can be supported (e.g. ensuring teachers’ salaries after a school has been constructed or the
availability of fuel for a generator powering a water pump after the project is concluded).

There will be wear and tear overtime on the building. The repair cost will be covered by the people and
teachers if the long term government maintenance programs fail. The locals and local partner has agreed
to provide with staffs to keep the library safe and sustained.

2.6 Coordination with stakeholders
1. How have you coordinated your efforts with other organizations, local authorities or others carrying out
similar interventions within the same sector or target area? How are you avoiding creating parallel
structures?
2. How is your project aligned with national and regional strategies (both from the government and
international organizations) on the intervention topic?

Note that all projects supported by the Diaspora Programme must be approved by the relevant (local or national)
authorities (e.g. line ministries, provincial authorities). For infrastructure projects in Afghanistan (e.g. building schools,
water supply systems) approval must be obtained at provincial level. A signed agreement with relevant authorities
must be submitted and cleared by DiPS prior to signing a grant agreement.

There are currently no short term plans by any organisations or local authorities in carrying similar projects
in the area.

2.7 Risk assessment
When implementing projects in Somalia and Afghanistan many things may go wrong.

Please list below the risks associated with your project that could lead to you not — or only partly - obtaining your
objectives or causing harm (e.g. financial, reputational, legal/compliance, safety related and programmatic).

For each risk, you should consider (i) how you plan to reduce or remove the risk (mitigation), and (ii) assess the
likelihood (chances of it happening) and the impact (how big a problem will it be for the project implementation) by
ticking the box for high (H), medium (M) or low (L).

Listing many risks often means that the project is well thought-through.

Examples of risks and mitigation strategies:

e Financial risk: corruption by inflating prices of building materials. Mitigation: following closely the procurement
processes of DiPS and carrying out extra monitoring visits around the time of the procurement.

e Security risk: roadside robberies at night when going to and from the project site. Mitigation: only visiting the
project site during hours of daylight or choosing an alternative road.

e Programmatic risk: (i) the local government may not be able to keep their promise to pay for teacher salaries after
the school is built thus risking the sustainability of the project. Mitigation: find alternative sources of income for
teacher salaries (e.g. via monthly diaspora collections) or splitting the costs between several actors, (ii) after
tailors have been trained, they are not able to find a job because there is already more tailors than the local
market can absorb. Mitigation: do a brief market assessment before the project starts to assess the need for
tailors in the target area.

DRC Diaspora Programme — Application form for support to diaspora-led projects, March 2018 4
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Risk
(Use one row per risk)

How you plan to reduce or remove
the risk?

Likelihood

H

M

L

—

Change of price or worker fees or
equipment due to pandemic Covid-19

Book in advance / create a signed
contract for the specified workers
and equipment. May differ due to
the pandemic Covid-19

L]

X

L]

Materials may be obtained at slower
pace and therefore affect the project
timeline

Different suppliers may be
contacted and time-based delivery
must be signed.

Maintenance

If the government keep neglecting
and people does not have
sufficient funds for larger
maintenance the building may be
damaged in long term. The
Diaspora organization may be
contacted again and satisfactory
solutions can be found.

Lack of books

When the library is built, there may
be risk of not having sufficient
money for books if the government
does not provide. People funding
or Diaspora may lend a hand on
this matter.

Risk of stealing

Books or other equipment of
sufficient price may be stolen. A
guard may be a good solution.

Books may be damaged or worn

Risk of damaged books or worn by
use. Can be mitigated by penalty
placement.

*At least five risks should be listed.

2.8 What is the role and contribution of the diaspora organization to the project?

1. Describe the role and contribution of the diaspora organization in the planning and implementation of the project.
2. How does the diaspora add value to the project?

Please note that to be eligible for funding from the Diaspora Programme, both the diaspora organization and the local
partner must contribute and add value other than only financially to the project.

The diaspora organization together with the local partner has been active in planning and implementation
of the project and also intends to follow it till the end and beyond. The role of the diaspora organization is

to guide the local partner and assist them in any way possible in order to make sure the project reaches

completion.
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2.9 What is the role and contribution to the project of the local partner?

1. Describe the role and contribution of the local partner in the planning and implementation of the project.
2. How are responsibilities and competencies distributed within the local partner organization? Have any individuals or
committees been designated to take on responsibility for the project?

The role of the local partner is to contribute with the project implementation and guide the diaspora
organization in local related problems so together the problem can be solved. The local partner is the local
cultural and social council and they have taken the responsibility in making project a realization. The local
partner leader (Yousuf Rezai) and different members has so far taken the responsibility in contacting the
different companies for prices and timeline for project. They have established the required connection to
the locals and provide with any needed data.

2.10 Strategy to ensure Accountability to Affected Populations (AAP)

Activities funded by DiPS should be accountable to populations affected by the activities, meaning that beneficiaries
should be considered as partners and stakeholders in the project. Diaspora activities funded by DiPS should include
the following three elements to ensure AAP:

e Information provision: Beneficiaries should be given clear and transparent information about the project. This
should include what they can expect of the project (results/products), how they can engage, their rights and
entitlements.

e  Participation: Different segments in the target community must be consulted before, during and after the project
and should be involved in the decision making of the project.

e  Feedback and complaints: There should be a way for beneficiaries to express concerns about the project.
Complaints should be acted on.

Please describe below:
1. what you have done to ensure AAP in the planning of the project; and
2. what you will do to ensure APP during the implementation of the project.

From the beginning of the idea the local cultural and social council has been involved in the project
implementation. The students have given ideas regarding the library. The local council will follow through
with the project implementation and has taken the responsibility to receive the students’ feedback and
share it with the diaspora organization.

2.11 Innovation
Is this project innovative? If yes, how?

Is your project idea using new methods and creative ideas? Is it bringing something new to the humanitarian, relief
and development world? An innovative diaspora project utilizes and takes advantage of the unique diaspora
knowledge and resources in order to develop something new.

no

2.12 Transfer of knowledge
Does your project include anything about using your — or others from the diaspora’s - skills and knowledge?

Examples: This could be if you are a nurse and one of your project activities is for you to go and teach health care staff
members in the village you come from.

It could also be an activity that focuses on teaching people in the project target area about setting up businesses via
Skype because one of your diaspora members have proven skills in doing that.

The knowledge that the Katib Cultural Association is intending to transfer is based on the success of
previous project in Khartezak - Jaghoori Ghazni province. The current students have the possibility to
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contact students of Denmark and share knowledge for specific subjects, which has been success so far. The
general Idea is to connect students across the globe to the afghan students in order to share/obtain
knowledge and thus create a network. Therefore the conference room of the library can be used for the
intended purpose and the books can serve the purpose of discussions.

3. ORGANIZATION INFORMATION
DIASPORA ORGANIZATION

3.1 When was the applicant diaspora organization established? What is the organization’s overall
goal/purpose?

KATIB CULTURAL ASSOCIATION IS A CONTINGENT OBLIGATION ASSOCIATION. IT WAS FOUNDED ON 14. OF APRIL 2007
IN COPENHAGEN DENMARK. IT WAS ESTABLISHED FOR THE AFGHANS INTERESTED IN EXCHANGE OF CULTURAL
VALUES WITH THE DANISH SOCIETY AND HELP THEM IN SMOOTHER INTEGRATION INTO THE DANISH SOCIETY
TO REDUCE CULTURAL CLASH. THE ORGANIZATION HAS LONG TERM GOALS OF HELPING CHILDREN IN
AFGHANISTAN.

3.2 Describe the organization’s status as diaspora organization

(For information on the Diaspora Programme’s definition, see the project proposal guidelines section 1 and
2):

KATIB CULTURAL ASSOCIATION

3.3 Date of the latest general assembly

25 APRIL 2020

3.4 Members and paid staff

Number of members: 100

Number of paying members: 100

Give a brief description of your organization’s members (e.g. mainly women, students, people from a
specific area)

The Katib Cultural Association is assembled of men and women, consisting of students and non-student
members. The members are working to improve the cultural knowledge of afghans in Denmark and attempt
to help children in Afghanistan to have better access to knowledge.

Number of paid staff members (if applicable): | None

3.5 Board composition

Name Profession (e.g. teacher) Position in organization
Sabrina Mirzad Employee Chairwomen

Hasan Haidari Employee Vice chairmen
Masoomah Paiman Employee Cashier

Sakineh Rostami Employee Secretary

Habib Paiman Employee Media & Communication

DRC Diaspora Programme — Application form for support to diaspora-led projects, March 2018 7
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3.6 Contact persons for the project

20XX

(Must include minimum the two contact persons mentioned in section 1. Add more lines if needed).

Name

Profession (e.g. teacher)

If applicable: Relevant project
competencies, e.g. previous project
experience, education, etc.

Alisina Bashir

Engineer

Masoomah Paiman

Employee

Khartezak School project

3.7 Diaspora organization’s experiences with implementing project activities

Year Country Project description If applicable: External
donors and amount of
funding

2014 Afghanistan Library DRC DP 400.00 DKK

2014 Afghanistan Watercathman in Sang-e-masha DRC DP 308.366 DKK

2013/2014 | Afghanistan School project in Khartezak DRC DP 352.228 DKK

2012 Denmark Dental Hygienne courses Sponsored by Colgate

2011 Afghanistan/Denmark | Invited afghan artist: Elaha Suroor & Katib members paid the pre-

Ghazanfer Ali for concert expenses together with
sponsor from Australia

Please note: If you are applying for more than 250,000 DKK you will need to document above experience(s)
with copies of grant letters and final project reports.

3.8 Experiences with the DRC Diaspora Programme

the Diaspora Programme:

Has the applicant diaspora organization previously received project funding from

Yes: [X No: [ ]

training activities:

Have members of the diaspora organization participated in Diaspora Programme

Yes: [X] No: [ ]

If yes, who and which training activities: Maina Abbasi, Habib Paiman & Sabrina Mirzad

LFA training, PCM, Budget workshop

LOCAL PARTNER AND PARTNERSHIP DETAILS

3.9 Type of organization (e.g. NGO, Community Development Committee, foundation). Include
registration as attachment (required — please refer to section 2. in the project proposal guidelines for

details)

| A social and cultural council.

3.10 Describe the local partner and their activities, including when and why the organization was

established

Social and cultural activities including solidarity between the people both locally and nationally. The
organization was established in 24-12-2018

DRC Diaspora Programme — Application form for support to diaspora-led projects, March 2018 8
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3.11 Local partner’s experiences with implementing project activities

Year Country Project description If applicable: External donors and
amount of funding

3.12 Why have you selected this local partner for the project?

The local partner have taken the initiative by themselves and addressed their problems to the diaspora
organization, requesting a solution.

3.13 For how long have the diaspora organization and the local partner been in contact and which type of
cooperation has taken place so far

| April 2020

DRC Diaspora Programme — Application form for support to diaspora-led projects, March 2018 9
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4. ANNEXES

MA

NDATORY ANNEXES:

Note: application forms without the mandatory annexes will not be accepted.

Budget using the DiPS format (available at www.drc.dk/diaspora)

Statutes of the diaspora organization (vedtaegter) that clearly indicate who may sign on behalf of the organization
(tegningsret)

If applying for more than 250,000 DKK: Proof of relevant grant management experience by the diaspora
organization (e.g. grant letters, final reports, financial reports)

SUPPLEMENTARY ANNEXES:

Belo
with
[ )
[ )

w documents are not mandatory at the proposal deadline, but will be required prior to a final grant agreement
DRC:

LFA-based project work plan (standard format)

Partnership agreement with local partner (standard format optional)

Minutes of the organization’s latest General Assembly, signed by all elected board members with clear indication
of names and titles in the organization

If applying for diaspora member posting: ‘Diaspora member posting proposal’ annex

Approval letter for the project from relevant national authorities. NB: Infrastructure projects in Afghanistan
(school buildings, rehabilitation of water supply, etc.) must be approved be obtained at the provincial level

If applying for projects that include construction: Technical drawings done by a certified engineer and supporting
documents for the amount budgeted for the construction (a bill of quantity or a written estimate by a technical
specialist (e.g. an engineer or contractor))

In addition to these documents, project proposals may contain up to six additional supplementary annexes of the
choice of the diaspora organization (e.g. a support letters from the local community or diaspora members). Such
optional supporting documents may not exceed 12 pages in total. List any additional documents submitted in below
table:

Annex no. Annex title

1 Katib Cultural Association in Denmark - Statut

2 Current Library Project Building plan

3 Khartezak-School-final report + grantletter

4 Prev. Library Furniture Final report + letter

5 List of Local Partner

6
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